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212 Coalition formed
in 1957

1994 - Toll Road
Study — vetoed in
1996

1998 — 2002
Construction from CR
4 to TH 494

1970 - Location Study
for 212, 169, 41

~

Construction delayed
again — state budget
problem

2003 — Remaining
construction funding
announced — State
Bonds

History

212 given high
priority w/
construction planned
for early1980’s

Late 1970’s inflation
stops everything.

1993 FEIS Approved —
Alternative 2

Late 1980’s MnDOT
began DEIS from
Cologne to TH 494.

Official Map
approved from
Chaska to TH494

2005 -2009 TH 212
freeway completed
to JCP (CR 11)

1991 DEIS Signed — 6
alternatives
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US 212 Projects in Carver County

HYDES LAKE

25

NORWOOD 51
YOUNG AMERICA

=@ - —— 212

153

BONGARDS

US 212 2-Lane to 4-Lane Conversion. Completed 2009
US 212/County Hwy 44 Interchange Completed 2019

US 212/County Hwy 53 Reduced Conflict Intersection
Completed 2012

US 212/County Highway 36 to 41 Reduced Conflict Intersection
Completed 2019

212
36
4 .
Project Area
53

COLOGNE
61

1
CARVER

TH 5/TH 25/County Hwy 33 Intersection Improvements
Construction 2020

6 US 212 Pavement Rehab and Intersection Improvements
Construction 2020

0 US 212 Pedestrian Underpass Construction 2020
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US 212 2-lane Gap Projects

PROJECT
LOCATION

Am< = P> N

MINNESOTA

 Two phases
— Phase 1 (Dahlgren Township) — Carver to Cologne

— Phase 2 (Benton Township) — Cologne to Norwood
Young America
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Background Information

C
A
Serving 22,000 square miles of rural Minnesota and . Originally constructed in 1930 R
South Dakota * 1,900 trucks per day
Primary connector for 65 major freight generators » 305 crashes in 10 years; ten fatal and three serious Vv
serving travelers from 74 of 87 counties injury crashes E
Only 2-lane high priority interregional corridor in R
metro area
SOUTH

m PROJECT
Montevideo [33] LOCATION

E

O
Cologne

DAKOTA

Minneapolis
Saint Paul

35

MINNESOTA
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Challenges & Goals

PROJECT CHALLENGES
ELIMINATE IMPROVE EXPAND Ensure
I the freight 2 roadway 3 access to 4 state of
bottleneck safety employment good repair

The project addresses multiple ﬂransportation challenges including mobility and safety and reducing gaps in the transportation
system to enhance connections between the greater western Minnesota region, South Dakota, and the Twin Cities.

Freight Bottleneck
17% increase in operational costs The project will address critical capacity issues by creating a continuous,
Negatively affects 65 freight generators four-lane expressway from Glencoe to the Twin Cities.
Fatalities

It will reduce fatalities and serious injuries in the corridor by eliminating

5 fatalities in past 10 years .
two-lane rural highway gaps.

Employment Barriers
72% of residents travel outside Carver The project will expand highway capacity to strengthen US 212 as a major
County for work connection, linking rural communities to the Twin Cities economic hub.
Pavement Deterioration
Pavement quality projected to It will replace aging infrastructure that has not been expanded or
deteriorate to “poor” by 2025 reconstructed since it was originally built in 1930.
. Public Works
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Eliminate Freight Bottleneck

CRITICAL FREIGHT CORRIDOR

> \ L
(5] Srerbite
! (2] National Widiite
i Refuge:

= st o Many production inputs

N at our 1,500-person
) Hutchinson facility
come via the Highway

(=]

Kandiyohi

@
A
R
\Y
E
R

. : - . 212 corridor. Any delay
iews s /'n receiving these
1% ‘ inputs hurts our bottom
Carver X line.
Y McLeod  SEE ~3M C
US 212 - 5% of
Renville — ¢ % traffic origin/ 5 =
e destination in Expanding Highway O
| | Wisconsin 212 to four lanes U
T will save us time
! Percentage of Trips and money, but the N
» ﬁgé/k\T(lscl)?\l* sl & 51% t0 4% safety benefits of the
) s \ — i) expansion are the T
BT ‘ T ‘ W13% to 16% most valuable to us.
: | I17% to 20%
£ - -t = i & - Michael Foods Inc. Y

US 212 freight trips by county.

=

™

« Public Works




Improve Safety

C
A
Crashes R
Within the project area, there have been ten reported traffic fatalities and three V
severe crashes involving life-threatening injuries (2009-2019). E
R
YOUNG AMERICA 284 % 43 %
= § C
NORWOOD COLOGNE 1 O
/ 212 . o w % - %
2 o BONGARDS 53 2 N
33 E c : : "
E i‘; Crash Density on 2-Lane Sections o e g T
Sparse Defise Serious Injury Crashes —3 Y
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Improve Travel Reliability

C
L] A
Congestion 3
75% of congested days on the corridor were due to a snow event or a combined snow v
and crash event. -
R

Travel Time Delay

& Reliability
The existing traffic

volumes currently
exceed the capacity
of a two-lane,
undivided highway.
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Proposed Improvements

@
4-lane Expressway with Reduced Conflict Intersections A
L] L] [ ] [ ] R
 Phase 1 $50 million < Phase 2 $61 million ($66 M with CR51 Interchange) v
5 5 % E
i RNCI 3
153 = =
COLOGNE Wthasel — = 1| ¥, o
S _.Phase2 ____ O O O ) 202 aQ
¢ == ' == — s e =
Q 0 = @ O = L O
b 2 BONGARDS 3 3 U
g % ., Existing N
5 F i T
: . . Y
Grade Separated Overpass (Option) Reduced Conflict Intersections (RCI)
Public Works
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2008-2010
MnDOT EA,
Mapping and
Concepts —
Stopped short

2010 County |

Takes Lead

Project Development

2013
Corridor

2017
County

2014
Preliminary

Safety, . .
Phasing and Enpg;,r;iznlng Adopts
Access Plan Sales Tax

2015-2020 2016 Detail

2011 County County Design \
Adopts Submits Fees e \

Official Map Federal and 1 Concept

for Phase 1 State Grants ! P

(154) Phase 2

2020
MnDOT
Agrees to
Funding
Amount for
Phase 1
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Federal Appropriations Requests

@

A

« 2003: $0.8M R

HPP e 2004: $1.45M :
* 2008: $0.66M

E

HUD « 2010: $2.4M R

TCSP © 2011 :$2M

‘ AWARDS * 52.9M
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US DOT Funding Requests

C
A
2020 : S7.2M Phase 1

BUILD ¢2019: $25 M Phase 1&2 R
¢2018: $12 M Phase 1, $25 M Phase 2 \Vi

<2020 :§50M Phase 182
INFRA ¢2019: $42M Phase 1& 2 E
*2017: 521 M Phase 1 R

FASTLANE ¢2017: $23.4 M Phase 1

TIGER +2010: $0.8 M Planning

‘ USDOT AWARDS * S0
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Mn Funding Requests

C
JAN
* 2015

CoC : R
2018 Vv

e 2017: $15M Phase 1
MHFP e 2020: $10 M Phase 2 I]i

. . o . ¢ 2018: S7M Phase 1

Reglonal SOIICItatIon ¢ 2020: $10 M Phase 2, $3.5M Phase 2 C
State Bonding * 2020: $38M Phase 2 @)
U
Mn AWARDS e $22 Million N
il
Y
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Phase 1 Details

 Update the 4.5 miles of obsolete two-lane e Agricultural Equipment Accommodations
to four-lane expressway e 10’ wide shoulders
(RCls)

* New bridges over Carver Creek
* Several access modifications

5 Miles of 2-lane to 4-lane expansion

gﬁ- 3. Public Works
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Phase 1 Details

C
A
Reduced Conflict Intersection (RCI) Safety Improvements R
V
RCI lllustration E

284 S5 43 >
COLOGNE = S . C
R L:. O O O O RCls result in o
N/ 2 . 70% reduction in fatalities U
) . ] 5 42% reduction in injury crashes N
OReduced Conflict Intersections (RCl) . 284/212 results: 100% 5

[ ] e . °
*.»" reduction in fatal and

g injury crashes
8¥. public Works




Snow Fences

Snow fences reduce drifting, increase visibility for drivers

Travelers through the Rockies and much of the interior West will face blowing and drifting snow
Danger to drivers will be reduced in areas where properly

from
35 times the height of the fence. Placing
the fence too close to the roadway can

Phase 1 Details

built and located snow fences are
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Phase 1 Details

* Key Work Items
— 900,000+ Cubic Yards (CY) of Excavation
— 150,000-200,000 CY of Excess Excavation
— 96,000 tons of Bituminous Pavement
— 80,000+ CY of Aggregate Base
— Mumble Strips
— Stormwater Treatment Meets WMO Requirements
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Phase 1 Staging

Three Major Phases

No Planned Closures of Hwy 212

One Month Closure of Kelly Avenue
One Month Closure of Hwy 43 South
Three Month Closure of Hwy 43 North

Coordination with Other Construction Projects

— Hwy 212 from Hwy 43 to Hwy 11 is a portion of the detour for Hwy 11 in
the Summer 2021

— Coordination has occurred with local aggregate suppliers in the area

« Public Works
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Phase 1 Costs

[m<® >0

TOTA L e Design = $1.4 million

e Right of Way = S5 million

SSO e Construction = $39.6 million

e e Construction Contingency = $2.0 million
mi I I 10]8 e Construction Engineering = $2.0 million
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Phase 1 Funding

y

Total: $50
‘ million
Carver
County Sales
MnDOT: $19 Tax:
million
Metropolitan $9 million™®
: Council STP:
MN Highway $7 million
Freight
Program: $15 %
million Additional $0.5 million for

preliminary engineering. $9.5 million.

(51.5 million above current budget )

Public Works
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Phase 1 Schedule

@
A
R
\Y
E
R

Tree
Clearing . .
Contract Mg '::i%ntlagtg:d Begin Construction
February- P & May 2021*
2021
March
2021

MnDOT Coop. Design Approval End Construction

Late Summer 2022

Agreement Permits & January
December 2020 2021

< —=ZCON

*Hwy 11 Project Begins April 2021 and Ends November 2021.
Hwy 11 detour is coordinated with Hwy 212 Project.
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Phase 2: Next Steps

Environmental
Engineering
Right of way mapping

Continue to Apply for Federal and
State Grants

— BUILD, INFRA

— State Bonding

— Build America Bureau Program, TIFIA
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Phase 2 Costs

C

A

Total Project Cost = $60.8 k
million* B

e County Sales Tax: $12 million e MN Highway Freight :
¢ MnDOT: $4.7 million Program: $10 million -
e Pending Metropolitan * Bonding, Corridors of O
Council Regional Solicitation: Commerce, MnDOT U
$3.5 million e Future BUILD or INFRA N

e GAP $40.6 million** \T{

g *$66.3 million with Interchange at CR51  **46.1 million with Interchange at CR 51
8. public Works



Phase 2 Bonding Request

@
 Request for Phase 2 ?
* Bonding Request = $38 million S \Y

—->MnDOT: S25 m in TH Bonds for L —", E
project development on locally led TH J8NG AVERICA 0= T R
projects. ... COLOGNE
* Total Project Cost = S66 million i e s e |
g | g BONGARDS T C
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Phase 2 LRIP Request:
US 212/CSAH 51 Interchange

Overall project -._}

* Funding Request = $9.5 million L W cost 19 malion |
* Total Project Cost = $19 million o |
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PROJECT a
2 LOCATION O
§ U
P 1) N
] L
BONGARDS’ Y

CREAMERIES
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Phase 2 Regional Solicitation

Expansion - US 212 Freight Mobility & Safety Project from CSAH 51 to CSAH 36
— Expansion to 4-lanes with RCl at CSAH 51
— Funding Request = $10 million
— Total Construction Cost = $28.1 million
— Awards announced December 2020
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Phase 2 Schedule

Preliminary Engineering,
Environmental, Official Mapping 2021
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Construction 2024
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