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212 Coalition formed 
in 1957

1970 - Location Study 
for 212, 169, 41

212 given high 
priority  w/ 

construction planned 
for early1980’s

Late 1970’s inflation 
stops everything.

Late 1980’s MnDOT 
began DEIS from 

Cologne to TH 494.

1991 DEIS Signed – 6 
alternatives

Official Map 
approved from 

Chaska to TH494

1993 FEIS Approved –
Alternative 2 

Construction delayed 
again – state budget 

problem

1994 – Toll Road 
Study – vetoed in 

1996

1998 – 2002 
Construction from CR 

4 to TH 494

2003 – Remaining 
construction funding 
announced – State 

Bonds

2005 -2009 TH 212 
freeway  completed 

to JCP (CR 11)
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• Two phases
– Phase 1 (Dahlgren Township) – Carver to Cologne

– Phase 2 (Benton Township) – Cologne to Norwood 
Young America 

Phase 1Phase 2



Public Works

C
A
R
V
E
R

C
O
U
N
T
Y

• Serving 22,000 square miles of rural Minnesota and 
South Dakota

• Primary connector for 65 major freight generators 
serving travelers from 74 of 87 counties

• Only 2-lane high priority interregional corridor in 
metro area

• Originally constructed in 1930

• 1,900 trucks per day

• 305 crashes in 10 years; ten fatal and three serious 
injury crashes
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Crashes 

Within the project area, there have been ten reported traffic fatalities and three 
severe crashes involving life-threatening injuries (2009-2019).
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Congestion
75% of congested days on the corridor were due to a snow event or a combined snow 
and crash event.
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4-lane Expressway with Reduced Conflict Intersections

• Phase 1 $50 million • Phase 2 $61 million ($66 M with CR51 Interchange)
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2008-2010 
MnDOT EA, 

Mapping and 
Concepts –

Stopped short

2010 County 
Takes Lead

2011 County 
Adopts 

Official Map 
for Phase 1

2013 
Corridor 
Safety, 

Phasing and 
Access Plan

2014 
Preliminary 
Engineering 

Phase 1

2015-2020 
County 
Submits 

Federal and 
State Grants 

(15+)

2016 Detail 
Design 

Begins Phase 
1, Concept 

Phase 2

2017 
County 
Adopts 

Sales Tax

2020 
MnDOT 

Agrees to 
Funding 

Amount for 
Phase 1

2020 
Phase 1 
Ready
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HPP

HUD

TCSP

AWARDS

• 2003: $0.8M

• 2004: $1.45M

• 2008: $0.66M

• 2010: $2.4M

• 2011 :$2M 

• $2.9M



Public Works

C
A
R
V
E
R

C
O
U
N
T
Y

BUILD

INFRA

FASTLANE

TIGER

USDOT AWARDS

•2020 : $7.2M Phase 1

•2019: $25 M Phase 1&2

•2018: $12 M Phase 1, $25 M Phase 2
•2020 :$50M Phase 1&2 

•2019: $42M Phase 1& 2

•2017: $21 M Phase 1

•2017: $23.4 M Phase 1

•2010: $0.8 M Planning

• $0



Public Works

C
A
R
V
E
R

C
O
U
N
T
Y

CoC

MHFP

Regional Solicitation

State Bonding

Mn AWARDS

• 2015

• 2018

• 2017: $15M Phase 1

• 2020: $10 M Phase 2

• 2018: $7M Phase 1

• 2020: $10 M Phase 2, $3.5M Phase 2

• 2020: $38M Phase 2

• $22 Million
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• Update the 4.5 miles of obsolete two-lane 
to four-lane expressway

• Construct Reduced Conflict Intersections 
(RCIs)

• Agricultural Equipment Accommodations

• 10’ wide shoulders

• Turn lanes at all public road intersections

• New bridges over Carver Creek

• Several access modifications
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Reduced Conflict Intersection (RCI) Safety Improvements

284/212 results: 100% 
reduction in fatal and 
injury crashes
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Snow Fences
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• Key Work Items
– 900,000+ Cubic Yards (CY) of Excavation

– 150,000-200,000 CY of Excess Excavation

– 96,000 tons of Bituminous Pavement

– 80,000+ CY of Aggregate Base

– Mumble Strips

– Stormwater Treatment Meets WMO Requirements
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• Three Major Phases

• No Planned Closures of Hwy 212

• One Month Closure of Kelly Avenue

• One Month Closure of Hwy 43 South

• Three Month Closure of Hwy 43 North

• Coordination with Other Construction Projects
– Hwy 212 from Hwy 43 to Hwy 11 is a portion of the detour for Hwy 11 in 

the Summer 2021

– Coordination has occurred with local aggregate suppliers in the area
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• Design = $1.4 million

• Right of Way = $5 million

• Construction = $39.6 million

• Construction Contingency = $2.0 million

• Construction Engineering = $2.0 million

TOTAL 
$50 

million
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MN Highway 
Freight 
Program: $15 
million 

Metropolitan 
Council STP: 
$7 million

MnDOT: $19 
million

Carver 
County Sales 
Tax: 

$9 million*

Total: $50 
million

* Additional $0.5 million for 

preliminary engineering.  $9.5 million.
($1.5 million above current budget )
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MnDOT Coop. 
Agreement 

December 2020

Design Approval 
Permits & January 

2021

Tree 
Clearing 
Contract 

February-
March 
2021

Main Contract Bid 
Opening March 

2021

Begin Construction 
May 2021*

End Construction 
Late Summer 2022

*Hwy 11 Project Begins April 2021 and Ends November 2021.
Hwy 11 detour is coordinated with Hwy 212 Project.
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• Environmental

• Engineering

• Right of way mapping

• Continue to Apply for Federal and 
State Grants
– BUILD, INFRA

– State Bonding

– Build America Bureau Program, TIFIA
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Total Project Cost = $60.8 
million*

• County Sales Tax: $12 million

• MnDOT: $4.7 million

• Pending Metropolitan 
Council Regional Solicitation: 
$3.5 million

• GAP $40.6 million**

Potential funding sources

• MN Highway Freight 
Program: $10 million

• Bonding, Corridors of 
Commerce, MnDOT

• Future BUILD or INFRA

*$66.3 million with Interchange at CR 51 **46.1 million with Interchange at CR 51
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• Request for Phase 2
• Bonding Request = $38 million

→MnDOT:  $25 m in TH Bonds for 
project development on locally led TH 
projects. 

• Total Project Cost = $66 million
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• Funding Request = $9.5 million

• Total Project Cost = $19 million
Highway: $9.5 million

Local: $9.5 million
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• Expansion - US 212 Freight Mobility & Safety Project from CSAH 51 to CSAH 36 
– Expansion to 4-lanes with RCI at CSAH 51
– Funding Request = $10 million
– Total Construction Cost = $28.1 million
– Awards announced December 2020
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• Spot Mobility - US 212 & CSAH 51 Intersection Safety Project
– 4-lane divided RCI at intersection
– Funding Request = $3.5 million
– Total Construction Cost = $8.9 million
– Awards announced December 2020
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Phase 2 Schedule

Preliminary Engineering, 
Environmental, Official Mapping 2021

Detailed Design 2022

Right of Way Acquisition 2023

Construction 2024
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